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V. Appointments

1. Chief Alex Reno
a Introduction of Captain Bates; Captain Azarian; new officers Chase, Hakker; Hansen;

and MacDonald

Chief Reno thanked the board for their support.  He introduced the two new captains, Captain
Bates, Operations and Captain Azarian, Administration, and highlighted their careers to date.  He
introduced the two new officers that were in attendance, Officer Chase, and Officer Hansen.  He
highlighted their qualifications as well as Officer Hakker and Officer MacDonald.

Chief Reno, joined by the two captains, discussed a goals meeting held at the department.  He
then gave the end of year report for 2022.  He noted the mission statement of the department.  He
discussed the department values, noting human life, integrity, and excellence, and discussed the
vision statement of the department.

Chief Reno discussed sworn personnel and noted several transitions over the year.  He
highlighted Chief Hobbs
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Sel. Bridle MOTIONED to ADOPT the Personnel Policy, SECONDED by Sel. Hansen.  VOTE:
5-0-0

Dir. Glover discussed the electric aggregation plan.  She noted the board having a draft copy of
the plan and discussed that there were two public hearings held.  She discussed a concern of the
speed at which they are moving forward and discussed the reasoning of getting it on the ballot as
a warrant article.  She noted that the board needs to approve the draft plan to move forward.

Sel. Hansen asked Sel. Rage for comments on his experience.  Sel. Rage noted that there was
concern on why the company was chosen, and he noted their experience in Massachusetts. 

Dir. Glover noted another concern of education, and discussed if the board moves forward, the
committee coming up with an education plan and mentioned residents offering help, and Dir.
Pulliam
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Chairman Waddell asked about the warrant articles and Dir. Pulliam explained these are the
already passed ones, we are just carrying the funds to complete the projects.

VOTE: 5-0-0

Sel. Hansen asked about the ones that lapse at the end of the year and the answer was that those
funds go into the unassigned fund balance.  She asked about the energy aggregate program that
has already been done for town buildings, and what kind of rate difference is there.  Dir. Pulliam
noted that Unitil was at .25 cents, and we are at .1468 cents.  There was general discussion on
rates. 

VI. Town Manager
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license.  He noted he recommends to the board the article.  There was general discussion on an
amendment.  Sel. Sawyer discussed dance hall permits and state liquor licenses.

Sel. Sawyer MOTIONED to APPROVE adding an amendment.

Sel. Rage discussed places with open mike nights.  There was general discussion.  TM Sullivan
discussed an example of coffee shops with music playing in the background.  There was
continued discussion. 

There was general discussion on who was on the committee along with Sel. Hansen.  She
discussed working on the committee and noted the Rt. 1 entertainment is from Memorial Day to
Columbus Day.

Sel. Sawyer MOTIONED to APPROVE adding the Dance Hall License Aspect to the
Entertainment Ordinance Amendment, SECONDED by Sel. Rage.  VOTE: 5-0-0

Sel. Hansen MOTIONED to RECOMMEND the Entertainment Ordinance Amendment, per
Dance Hall amendment as voted, SECONDED by Sel. Sawyer.  VOTE: 5-0-0

Chairman Waddell clarified that this can also be amended at deliberative session which is Feb.
4th.

TM Sullivan discussed revisiting articles where all board members were not present for the vote.

Chairman Waddell MOTIONED to RECOMMEND the Seawall Warrant Article, SECONDED
by Sel. Sawyer.  VOTE: 5-0-0

Sel. Sawyer MOTIONED to RECOMMEND the King
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IX. Closing Comments

X. Non-public 91-A:3,II,(e)

At 8:19 p.m. Sel. Sawyer MOTIONED for the Board to enter into a nonpublic session under
RSA 91-A:3,II,(e) litigation, SECONDED by Sel. Bridle.

Roll call vote:  Sel. Rage:  Yes, Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman
Waddell:  yes.  VOTE:  5-0-0

PRESENT: James Waddell, Chairman
Charles Rage, Vice-chairman
Russell Bridle, Selectmen
Richard Sawyer, Selectman
Amy Hansen, Selectwoman
Jamie Sullivan, Town Manager
Susan Lowry, by phone
Ed Tinker, Contract Assessor

Nonpublic session minutes [Sealed]:

At 8:54 p.m. Sel. Sawyer MOTIONED for the Board to leave the nonpublic session and
reconvene the public session, SECONDED by Sel. Bridle.

Roll call vote: Sel. Rage:  Yes, Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman
Waddell:  yes.  VOTE:  5-0-0

At approximately 8:54 p.m. in public session Sel. Sawyer MOTIONED to seal the minutes of the
nonpublic session, SECONDED by Sel. Hansen because it would affect adversely the reputation
of any person other than a member of this board and render the proposed action.

Roll call vote:  Sel. Rage:  Yes, Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman
Waddell:  yes.  VOTE:  5-0-0

XI. Adjournment

At approximately 8:54 p.m. Sel. Sawyer MOTIONED to adjourn the public session,
SECONDED by Sel. Rage.

Roll call vote:  Sel. Rage:  Yes, Sel. Bridle:  yes, Sel. Sawyer:  yes, Sel. Hansen:  yes, Chairman
Waddell:  yes.  VOTE:  5-0-0

                                                 
James Waddell, Chairman




